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Common Abbreviations 

AG .................. Assistant Governor 

APF................. Annual Programs Fund  

CLP ................. .Club Leadership Plan 

COL ................ Council on Legislation ς RI Legislative body that meets every 3 years 

District ........... Rotary International District 5340 

DG .................. current serving DG  

DGE ................ DGE ς person elected by RI to serve as DG the next Rotary year 

DGN ............... DGN ς person nominated by the District to RI to follow the DGE 

5Db5ΧΧΧ .... DGN-Designate ς person nominated by the District to serve after the DGN 

5[tΧΧΧΧΦ .... District Leadership Plan 

5w¢ΧΧΧΧ ..... District Resource Team 

GSE ................ Group Study Exchange 

LDA ................ Leadership and Development Academy   

MOP ............... Manual of Procedure ς compilation of RI policies and procedures, revised following the COL 

PDG ................ Any previous DG 

t9¢{ΧΧΧΧ .... President Elect Training Seminar 

w/tΧΧΧΧ ..... .Rotary Code of Policies 

wLΧΧΧΧΧ ...... .Rotary International 

¢wCΧΧΧΧΦ ..... .The Rotary Foundation 

±¢¢ΧΧΧΧΦ..... Vocational Training Team (similar to GSE) 
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1. INTRODUCTION 

Rotary District 5340, like all Rotary districts, is a group of clubs within a geographical 
boundary established by the Rotary International (RI) board pursuant to the bylaws for RI 
administrative purposes.   The activities and organization of a Rotary district shall exist 
solely to help the individual club advance the Object of Rotary and should not tend to 
diminish services provided by clubs and individual Rotarians on the local level (RCP 
17.0101.1). 

All districts are required to have established a leadership plan in conformity with the 
District Leadership Plan  [DLP] structure outlined by the Board.    The DLP has these 
required components: 

A. Common terminology such as assistant governor, district trainer, and district 
committees 

B. Defined responsibilities and duties for assistant governors, district trainers, and 
district committee members 

C. District committees that ensure continuity of leadership within the district  
D. A clear statement of the duties and responsibilities that the DG cannot delegate 
E. A defined plan for helping clubs implement a corresponding club leadership plan  

 
The plan is designed to strengthen Rotary at the district and club levels by making 
possible faster and more responsive support for clubs, a larger supply of well-trained 
district leaders, improved participation in Foundation and district level RI activities, and a 
more challenging role for the DG as an innovative leader. 

5ƛǎǘǊƛŎǘ роплΩǎ ōȅƭŀǿǎ ό!ǇǇŜƴŘƛȄ !ύ ŎƻƴǎǘƛǘǳǘŜ ǘƘŜ ƭŜƎƛǎƭŀǘƛƻƴ ƎƻǾŜǊƴƛƴƎ ǘƘŜ 
administration of Rotary District 5340.   The DLP provides guidelines for the effective 
operation of the district.   Should there be any conflict among this document, The Rotary 
International Manual of Procedure, and The Rotary International Code of Policies, the RI 
documents shall prevail.   

 District Vision 

We will be the service organization of choice with innovative, dynamic, action-oriented 
clubs whose contributions improve lives in communities worldwide. 

 District Mission 

We provide service to others; promote integrity, and advance world understanding, 
goodwill, and peace through our fellowship of business, professional, and community 
leaders.   We provide leadership to help our Rotary clubs advance the Object of Rotary 
and to promote the mission of The Rotary Foundation. 
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 District Core Values 

Core values represent the guiding principles of the culture of District 5340.   They guide 
ƻǳǊ ƳŜƳōŜǊǎΩ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ŀŎǘƛƻƴǎ ǿƛǘƘƛƴ ǘƘŜ ŘƛǎǘǊƛŎǘ.   

1. Service  

We believe that our service activities and programs bring about greater world 
understanding and peace.   Service is the major element of our mission.   Through the 
plans and actions of individual clubs, we create a culture of service throughout our 
organization that provides unparalleled satisfaction for those who serve.   

2. Fellowship  

We believe that individual efforts focus on individual needs, but combined efforts serve 
humanity.   The power of combined efforts knows no limitation, multiplies resources, and 
broadens our lives and perspectives.  Fellowship leads to tolerance and transcends racial, 
national, and other boundaries.   

3. Diversity  

We believe Rotary unifies all people supporting the ideal of service.  We encourage 
diversity of people and vocations within our membership and in our activities and service 
work to fully represent our community.  A club that reflects its business and professional 
community is a club with a key to its future.   

4. Integrity  

We are committed to and expect accountability from our leaders and fellow members, 
both in the results of our efforts and in the processes we use to accomplish our goals.  We 
adhere to high ethical and professional standards in our work and personal relationships.  
We are fair and respectful in our interactions, and we conscientiously steward the 
resources entrusted to us.   

5. Leadership  

We are a global fellowship of business, professional and community leaders.  We believe 
in the importance of leadership development and in leadership as a quality of our 
members.  As Rotarians, we are leaders in implementing our core values. 
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 Strategic Plan for 2011-2014  

 
 

Strategic Priorities 
   The district will support the clubs with these priorities   
   
Goals to support and 
strengthen clubs 

Goals to Focus and 
Increase Humanitarian 
Service 
 

Goals to Enhance Public 
Image and Awareness 
 
 

¶ Share ideas on 
innovative and flexible 
clubs 
 

¶ Promote club 
partnerships to enhance 
club projects 

 

¶ Create awareness of 
ways to diversify 
membership 

 

¶ Enumerate ways to 
increase membership, 
including attracting and 
keeping members 

 

¶ Conduct programs to 
train leaders at all levels 

 

¶ Identify opportunities for 
and support new clubs  
 

¶ Support club visioning for 
all clubs 

 
 
 
 
 
 

¶ Encourage club and 
individual participation in 
polio eradication 

 

¶ Create awareness  and 
support of TRF in order 
to be able to provide 
more service 

 

¶ Promote partnerships 
with other agencies to 
enhance scope and reach 
of projects 

 

¶ Promote and support 
significant projects both 
locally and 
internationally 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

¶ Develop a District project 
and  PR campaign that all 
clubs can leverage, to 
include an outward 
facing web site to 
capture and  hand-off 
leads 
  

¶ Publicize local Rotary 
projects, networking 
opportunities, signature 
events and successes 

 

¶ Create programs around 
ethics and integrity 

 

¶ Encourage the growth of 
vocational services 
separately from New 
Generations 
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2. ORGANIZATION 

¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴ ǎǘǊǳŎǘǳǊŜ Ŧƭƻǿǎ ŦǊƻƳ ƛǘǎ ǊƻƭŜΣ Ǿƛǎƛƻƴ ŀƴŘ Ƴƛǎǎƛƻƴ ς namely that its activities and 
structure exist solely to help individual clubs advance the Object of Rotary.   

Assistant Governors  

 
























































































































