The District Membership Team is here for YOU!

The Membership Team assists clubs in ongoing recruitment, education and
retention of a Rotary Club’s membership. Our ongoing mission is to support the
Membership Chair in various ways to ensure that every Rotary Club has the tools
and knowledge necessary to maintain a growing and thriving club and to sustain
your membership level.

New in 2010 - 2011!
We have introduced an exciting new District position to serve on the Membership
Team: Membership Mentor!

In concert with the District Governor and District Membership Chair, Membership
Mentors will work directly with each of the club’s membership chairs in
establishing membership goals, providing membership resources and tools and
maintaining communication regarding membership recruitment, retention and
extension.

Duties:

e Establish relationship with each assigned club Membership Chair

e Assist District Membership Chair in providing membership tools and
resources to assigned clubs

e Assist assigned clubs in setting membership goals

e |dentify and develop club membership development strategies and best
practices

District Membership Mentors are there to share knowledge, experience and best
practices with clubs that are experiencing membership growth issues. Do not
hesitate to call on any of us, when you have a question or want to share ideas
that might help other clubs.

We are here to serve you!

Rotary District 5340 Membership Chair
Mark Allyn
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