
CLUB SERVICES-DISTRICT RESOURCE SUPPORT

STRATEGIC VISIONING

The Strategic Visioning Program assists clubs in developing a long term plan with agreed
upon objectives & priorities to ensure the best opportunity for building & maintaining a
successful club.

 Gives club leadership and members an opportunity to define the direction of
the club.

 Creates a detailed roadmap that remains consistent regardless of changes in
leadership.

We will provide valuable tips and ideas compiled from clubs that have completed the
exercise, as well as assistance scheduling and coordinating a strategic visioning exercise
for your club.  Contact Louise Andres at louiserandres@gmail.com to schedule a session.

SPEAKERS BUREAU

The Speakers Bureau located on the district website is an excellent resource to identify
speakers for club programs.  The bureau offers a wide variety of topics that allows clubs
to create interesting and informative weekly programs.

FAMILY OF ROTARY

The Family of Rotary helps with your members in times of trouble, helps with retaining
members, helps make Rotary attractive to younger members and helps find ways to
include families in the activities of a club.  You can find more information on Family of
Rotary at http://www.rotary9200.org/downloads/family_of_rotary/family_of_rotary.pdf .

Other District Club Service Responsibilities

Club service also provides leadership for district council, district conference, sergeant at
arms, insurance, Petco Park, golf league and regional coordinators.  If you have questions
on any of these, contact the Club Services chair or co-chair.

District Club Service Committee

Dianne Crawford, Chair
dcsandiego@yahoo.com

Kendra Jeffcoat, Co-Chair
kendrajeffcoat@gmail.com
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