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Welcome, Opening the session & Mealtime:  Facilitator:  Rules of the Room- Cell phones off, Bathroom locations, Respect other’s views, One conversation, NO wrong answers or input, facilitator has right to change rules.



***************************************************************

Ice Breaker:  Identify the Rotary-related experience level of all participants gathered for the facilitation.  Consider saying:  "I'd like to conduct a tenure check among all of you.  We just want to know how long each of you has been involved in Rotary.   Tell me if it's a month or years.  Tell me, too, if you've been a member of the Rotary Family in other parts of the country or, for that matter, the world.  So, then, what's your Rotary tenure?"

Go around the room, making introductions, role in the club and the tenure inquiry of each participant as a form of "ice-breaker."  (Even members of the same club may not know the longevity of their fellow Rotarians.)   




***************************************************************

PowerPoint Presentation:  



***************************************************************

Introduce the Written Exercise: Facilitator: During the PowerPoint presentation three key concepts were offered.  What were these ideas?  Hint--they all began with the letter "C."  
 
[Draw out from the group the terms...Continuity/Consistency/Consensus. Review the importance of each with your own supporting examples or anecdotes as to the value of this planning Triangle.  On the flip chart, draw a large equilateral triangle.  Label the diagonal lines as Continuity and Consistency.  The remaining term--Consensus--should be deliberately placed at the BASE of the triangle.  It becomes visually obvious as to why this is a group undertaking and will be highly participative during the course of the evening.]
 

Facilitator: In a moment, you'll be asked to imagine the future--to place yourself 5 years from today and look back on the success of your Rotary Club.  You'll be asked to "see" your club not as it is, but as it has become.

 
[Suggest that Facilitator incorporate any of the following quotes into the value of looking beyond today.  Consider...
· Dreams get you into the future and add excitement to the present. (Robert Conklin) 

· Your hopes, dreams, and aspirations are legitimate.  They are trying to take you airborne, above the clouds--above the storms--if you only let them.  (Henry James) 

· Vision is the art of seeing things invisible. (Jonathan Swift)
· If you reach for the stars, you may not grasp one.  But you’ll not come up with a handful of mud either.  (Anon.)
DOT VOTING EXERCISE:  35 dots on your sheet – start at a chart (not all people at same chart) – move clockwise – no stacking of dots on your favorite item – 3 dots for all areas except size and fundraiser each get 1 dot.  Prep sheets for second round by putting an X over any elements that will be eliminated in the dot voting box to limit the choices on the second round to 5-7.

*******************************************************************************

Closing Comments:  It was a real pleasure to work with each of you this evening.... This (name) Rotary Club team has accomplished a tremendous amount tonight. 
· In about 4 hours you brainstormed and reached consensus on a set of priorities for near and long term action in each of the club's service areas 

· It can, and should be, 

· a platform for communicating with the whole club about the work you have done here, 

· what it means as a platform for short and long term strategic and action plans 

· and a way to help insure continuity and consistency of focus and action out into the future
As we close this session, let me ask you two questions:
· What doubts, worries, concerns, or reservations do you have about this evening's discussion of strategy and action? [Listen to responses] 

· What excites or energizes most about this evening's discussion of strategy and action?" (Listen and affirm )
· Thank the participants for their attendance and participation.  Recognize that they have given their time and energy to create a focus for the future of their club, and in doing so have an impact on the future of their community.
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The Event - Timeline
4:30 – 5:00  
Arrival of facilitation team and set-up

5:00 – 5:15  
Start Buffet line for meal or box supper and be seated for meal

5:15 – 5:25 
Rules of Facilitation, Introduction Team; Club Members (Name, Club role, Rotary experience)
5:25 – 5:40  
Present the PowerPoint Presentation (while everyone is eating)
5:40 – 5:45
Introduce Vision Exercise

5:45 – 6:15
Rotarians fill out the Vision Exercise and take short break if need
6:15 – 8:00  
Extraction of “22+ Sheets”
6:15
1. 
What does club stand for?   

(3 Dots)

6:24
2A. 
Membership number
 

(1 Dot)

6:26
2.  
Membership because  
     

(3 Dots)

6:34
3  
Club Service

     

(3 Dots)
6:42
4
New Generations



(3 Dots)
6:49
5   
 Vocational Service


(3 Dots)



6:58
6
Community Service


(3 Dots)
7:07-7:12
BREAK AND SWITCH EXTRACTOR

7:12
7
International Service


(3 Dots)

7:21
8A
Fundraising amount


(1 Dot)

7:23
8  
Fundraising events, methods

(3 Dots)

7:32
9
Public Relations



(3 Dots)
7:41
10
The Rotary Foundation


(3 Dots)
7:50
11
Leadership Development


(3 Dots)
TOTAL DOTS






(35 DOTS)


8:00 – 8:05
Break - (cross out redundant statements, MOVE elements that are in the wrong category)

8:05 – 8:20  
Round 1 - Blue Dot prioritization on each of the 11 Categories 35 dots per participant

       
8:20 - 8:30
 Round 2 - Red Dot prioritization on each of the 11Categories  35 dots per participant 
8:30 – 9:00  
(Team circle top 3-4 Items in each category)  



Summarize verbally to group the 3-4 focus areas in 11 categories


Assignments (Club Action Plan)


Summarize and discuss observations to the extent that the group wishes…
	ACTION
	WHO
	WHEN (Specific Date)

	1.    Compile the facilitation wall   charts
	John, our club secretary
	2 weeks using the facilitation team provided Excel template

	2. Create a vision statement or “elevator speech” for our club using the information gathered this evening.
	Mike, Jenny and Sue
	3 weeks (in preparation for our club assembly)

	3. Schedule a club assembly to share what has happened
	President Steve
	Upcoming Quarterly Club assembly in 5 weeks

	4. Assemble our President’s Development Team for a first meeting
	Past-President Connie
	Next month and once a quarter there after 

	5. Serve as liaison to Vision Facilitation Mentor that will assist your club in preparing an Action Plan with Timeline 
	Mike
	Ongoing


ASSIGNMENTS FOR EVENING:


Introduction -


PowerPoint and Intro Writing Exercise –


Extractors –


Scribes- 


Dot Exercise – 


Summarizer – 


Action Plan –


Closing – 





Bring Camera, Exercises, Evaluations and Extra Supplies
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